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BISTAIRS  Project Phases

 Phase I: Secondary analyses & identification of good practice

 Phase II: Scientific board meeting I & field tests

 Phase III: Guideline preparation & Scientific board meeting II

 Phase IV: Dissemination



Description of the WP7 plan of work 

The main purpose of WP7 is the preparation of guidelines for development of
tailored BI tools, materials & methods, and their implementation in specific
contexts

 by integrating the results of BISTAIRS work packages activities devoted to:
 the analysis of the current implementation status (WP 4)
 the assessment of successful implementation strategies (WP 5)

 Results shall be combined with the results of the Field Tests (WP 6)

How to integrate the WP4, WP5 and WP6 data ?



BISTAIRS work packages activities
to be used for the preparation of guidelines

 WP4: Reports for each setting, a publication for PHC, a critical
commentary for social services (in press), Manuscripts of
effectiveness reviews with updated search strategies and quality
assessments (submitted/in preparation) for workplace,
emergency rooms, and social services (incl. overview tables)

 WP5: Guidance document including best practice
recommendations

 WP6: Field Tests strategies and (in the near future) standardized
FT outcome reports



Year 2000. English arm Phase
IV, WHO Collaborative
Project on Identification and
Management of Alcohol‐
related Problems in PHC



 The Delphi Method is a group decis ion process
about the likelihood that certain events will occur

 The Delphi technique was invented by Olaf Helmer and
Norman Dalkey of the Rand Corporation in 1953 for the
purpose of addressing a specific military problem

 The object of the Delphi method is to obtain a reliable
response to a problem from a panel of experts

 Expert responses to a series of questionnaires are anonymous

 Each round of questionnaires results in a median answer

 The process guides the group towards a consensus

The Delphi Method is named after a famous Oracle who prophesied in the ancient Greek
city of Delphi. An Oracle (wise person) interceded between men and gods

The DelphiMethod



Fowles (1978) describes 10 steps for the Delphi method:

1.Formation of a Delphi team to undertake a Delphi on a subject

2.Selection of expert panel(s)

3.Development of the first round questionnaire

4.Testing the questionnaire for proper wording

5.Transmission to the panelists

6.Analysis of 1st responses

7.Preparation of 2nd round

8.Transmission of 2nd round questionnaires to the panelists

9.Analysis of the 2nd round responses ( “n” rounds may be repeated to get consensus)

10.Preparation and presentation of report

The DelphiMethod Process



1. The target “audience” of BISTAIRS guidelines 
 Public health departments
 Community health centers
 Scientific community
 European and national stakeholders

 Other final users ??……………

2. Selection of expert panel (s)
 One panel for each setting?
 How many?
 Experts in the field of SBI in the different settings from:
 BISTAIRS partners?
 Stakeholders involved in BISTAIRS Field Tests in different settings?
 ? [Inebria ‐ Group] Digest for inebria‐group@googlegroups.com ?
 …. ???

TO BE DISCUSSED



1. “….”
2. “….”
3. “….”
4. “….”
… “….”

3. Internal BISTAIRS panel  selection of
questions for the 1° round of the Delphi 
survey and development of questionnaire

4. Internal BISTAIRS panel testing of the questionnaire/selection (needed?)
5. First round of consultation
6. Analysis of the 1st consultation and creation of a list of the main themes    
and corresponding items for the 2nd round

7. 2° round , definitions in interpreting ratings, degree of consensus ranking
8.Final report with DELPHY results for general SBI GUIDANCE integrated with 
WP 4, WP5 and WP6 summary recommandations for specific settings

TO BE DISCUSSED



Timeline WP7 BISTAIRS Guidelines
2014 2015

9 10 11 12 1

1 Selection of expert panel (s)

2 Selection of questions for the 1st round 
of the Delphi survey

3 Development of the questionnaire (1)

4 Testing of the questionnaire

5 Round 1

6 Analysis Round 1

7
Creating of the list of main themes / 
items and development of the 
questionnaire (2)

8 Round 2

9 Analysis Round 2 and Expert Meeting

10 Report

Timeline WP7 BISTAIRS Guidelines



Milestones WP7

No Milestone title Month of 
achievement

1 Draft recommendations for the development & rolling out of 
tailored BI in the EU member states 27

2 Scientific board meeting II incl. consensus finding processes 28

3 Guidelines for the development of tailored BI tools, materials & 
methods, and rolling out in the EU member states 32


