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What do you want to find out? 

 

 

Efficacy……………………………………Effectiveness 

 

Can it work?        Does it work? 



What exactly is the intervention to be evaluated? 

Individual-level BI 

 

Training in BI 

 

Implementation of BI 

 

BI programmes 



The design of control conditions? 

• No treatment 

• Assessment only 

• Waiting list 

• Brief advice 

• Usual care 

• Bona fide comparison BI 
• Non-inferiority design 

• Dismantled contents 

• Untrained practitioners 



Clients/Participants 

• Help-seeking….Opportunistic 

• Pristine vs. Nonresponders 

• Single problem vs Multiple problem 

• Age range 

• Severity 

• Sociodemographic characteristics 

• Motivation? 



Practitioners/Interventionists 

• Type of interventionist 
• Professional background/education 

• Professional vs. Peer 

• Prescreened for skill (e.g., empathy) 

• Training/experience in specific methods eg MI 

 

• Assignment to conditions 
• Self-selected vs. Random assignment 

• Same practitioners to both? 



Training of Interventionists 

• Starting skill level 

• Training to criterion vs. Training dose 

• Skill threshold for efficacy? 
• Basic competence vs. proficiency 
• Set the bar high to get less therapist variability 

• Not just initial training 
• Ongoing monitoring, coaching 

• Pragmatic (Return on Investment) 
• What effect can I get for X amount of training? 
• Is it cost effective to (re)train providers in MI? 



Outcome Assessment 

• First: Measure what you want to change! 

• Proxy markers 
• Motivation measures (e.g., stage progression) 
• In-session client speech  (e.g., CT:ST) 
• Mediational analyses 

• When to evaluate change 
• Proximal follow-up: Expect MI effect soon 
• Effect size over time.  Does it fade?  Why? 
• Follow-up: Spacing, sample, retention 

• What to evaluate 
• Target behaviours only or possible impacts… 



Designing your study 

 

 

What else do you need to give attention to? 


